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Preface

First of all, it should be mentioned CPS presumes:
• All parents want to feel involved and desire to support their child in their  
 development, but some  parents just don’t know how.
•   All teachers want to involve the parents, but some teachers just don’t  
 know how. 

Parent Involvement 3.0 is about the collaboration between parents and school 
to improve the student’s development. To achieve this, both parties make an 
agreement and cooperate in looking for new insights in order to improve the 
child’s development.

Do you want to join? Then by all means, continue reading.
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What is Parent Involvement 3.0 about? 

Parents and teachers continually cooperate in supporting both learning and 
the healthy overall development of the student, at home as well as at school. 
Together, they look for new insights to contribute to profound a high standard 
of education and to the development of their child, that is the student.  

Parent Involvement 1.0
The school sends information to the parents. This is just one-sided communication 

where the school decides the timing, the format and the content of the information.

Parent Involvement 2.0
The school sends information to the parents and allows parents the opportunity to send 

information back. In this case, there does not need be any direct communication; 

the information is just a collection of one-way  messages that does not necessarily create 

cooperation.

Parent Involvement 3.0
School and parents share and search for new information with a common goal in mind

for both parties--the development of the child.
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Why Parent Involvement 3.0 proves
to be effective: 

1. Collaboration is always focused on the child’s development.
 By establishing equal contact between teacher and parents, the child is automatically the  

  focal point of collaboration.

2. Professional knowledge in education and an understanding of the child are linked 
 together.
 The school team and parents jointly assess the child and his/her needs to optimally support 

 the student’s development.

3. Learning continues at home.
 Parents and teachers agree on what subjects are handled in class and what parents can do 

 at home to support their child.

4. New incentives for profound education arise.
 Collaboration between parents and the school team creates new ideas to help children learn, 

 drawing from the (work) experience of the parents. 

5. Proven effectiveness.
 All interventions listed below are based on the 10 criteria of Parent Involvement 3.0, which  

 are based on scientific research--the 6 standards of the Parent Teacher Association (PTA).
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How can your school become a Parent 
Involvement 3.0 school?

Every school has the potential to become a Parent Involvement 3.0 school. 
There is really only one prerequisite that must be met in order to successfully 
complete a Parent Involvement 3.0 - course - to agree with the views of  
CPS listed below.

Views on Parent Involvement 3.0
Every child, every student has a right to a favorable collaboration between school and 

parents. That’s why CPS Onderwijsontwikkeling en advies considers parent involvement 

a compulsory and equivalent cooperation between parents and school, that allows both 

parents and school to work for the (educational) development of the child (the student)

from a sense of mutual responsibility. Parent involvement has only one goal: a better world 

for the child / the student, the parents and the school.

“Parent Involvement 3.0 0 is stimulating schools across 
the country and is a beautiful starting point to collaborate 
in a favorable way”, says Peter de Vries (CPS), popular 
speaker, advisor and author of among others the bestseller 
Handboek Ouders in de school and the e-book Parent 
Involvement 3.0.
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Phase 1 Phase 2 Phase 3

To a culture of  collaboration From informing To  collaboration Phase of excellence 

Management and school team are aware of the 
concept of Parent Involvement  3.0.

The school team and parents have 
acquired awareness  about the added value 
Parent Involvement 3.0 brings students.

The school scores 
sufficiently in all
10 criteria.

The school  excels in at least 
5 criteria by developing and 
using new forms.

School and direction maintain an overview of how and 
where Parent Involvement 3.0 is used at their school.

Raising awareness of the corresponding 
behavior for all those involved.

The school receives the seal of 
Parent Involvement 3.0.

The school sets an example for 
other schools.

The responsibilities of all those involved are clear 
and  designated.

The school is governed by the prin-
ciples of Parent Invovlement 3.0.

The school is achieving 
above-average results in learning

School team and ( some) parents dedicate themselves
to follow up on the course.

rviews with (school) management and presentation in 
team meeting.

Awareness day.  Supervision group.

Research:
- Interviews with team members and parents and  

digital base measurements.
- 360-degree feedback  management.

Post-meeting discussion.  Advise management 
(communication / successes)

Give feedback about research to team and 
management.

Advise management regarding:
- supervising the implementation
- internal and external communication

Inspection.

Write a process plan & proposal for follow up. Award the hallmark.

Goals

Interventions

Program Parent Involvement 3.0 workflow scheme
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Get started today! 

The following is a recipe consisting of four ingredients that will certainly lead  
to an effective 3.0- collaboration:

1. Organize a getting acquainted reception.
 A reception at the beginning of the school year for parents and children.  

 Goal: : for parents to get to know each other and each other’s children  in the best interest   

 of  the students. As a result, mutual understanding is reached  with an increase in the sense 

 of responsibility for each other’s children.

2. Introduce a  curriculum night at the beginning of each school year to replace the  
 first 10-minute meeting.
 Goal: to create contact, trust and bonds between school and parents from the very start.  

3. Organize individual meeting schedules.
  Agree with the parents on the type and frequency of communication with the teacher    

 based on the developmental needs of the child.

 Goal: to work efficiently, based on the needs of the child.

4. Facilitate a parent-buddy system.
 Link parents  together through giving support or  sharing information. For example, you can 

link a parent of a child in fourth grade to a parent of a child in kindergarten, or one in fifth 

grade. Or you could link two parents together from the same cultural background 

  in order to let one help the other bridge the language gap.

 Goal: parents will get involved with each other, learn from each other and share information 

and experience.
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The ten criteria for
Parent Involvement 3.0

A school with Parent Involvement 3.0 meets the criteria listed below.

1. The school has formulated a clear vision on parent involvement in cooperation with the 

parents. All information from the school to parents shows the importance the school places 

on parent participation. The behavior of teachers also reflects the value the school places on 

  parent involvement.

2.    The school demonstrates that teachers, students and parents are all actively involved in

  school policy, for example, by means of panel discussions with parents or a student council,  

or brainstorming sessions between teachers, students and their parents about specific 

school policies, and so on. Teachers, students and parents alike are knowledgeable about 

the use of their contributions.

3.    Teachers, students and parents alike feel welcome at the school. 

4.    Parents and teachers continually cooperate in promoting both learning and healthy 

 overall development of the students, at home as well as at school.

5.    Conversations between teachers, students and parents are held from a position of 

  equality. Everyone gets their say. Whenever possible, the students are present during these 

  conversations. The location for these conversations is comfortable for everyone, and  every 

participant gets his or her share of time. 
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6.    Teachers, students and parents feel responsible for each other and are approachable in 

  these matters. This means that everyone speaks respectfully about the other, both inside and 

outside the school. When a teacher, student or parent threatens to be left out,  

everyone bears responsibility.

7. Student files are accessible for teachers and parents. Parents are invited to add their own 

information.

8.    The school  welcomes suggested improvements and deals with complaints in a transparent 

way. Everyone has access to any (officially) reported complaints and the processing of these 

complaints. Obviously, the rules for privacy are always taken into account.

9.    Parents are present at startup meetings and other agreed moments. This way it is clear to 

schools and parents where and why presence is expected.

10.  Laws and school rules (such as compulsory education, parental contributions, social rules, 

etc.) will be defined and clarified by the school and followed by everyone. 

These ten criteria for Parent Involvement 3.0  are based on the six standards of the PTA 

(Parent Teacher Association), www.pta.org. 

Version August 30th 2013 © CPS Onderwijsontwikkeling en advies
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Final editing by native speaker Andy Braacx , Vancouver, Canada.

 

www.cps.nl/parentinvolvement
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More information?

Are you excited and do you want more information?

One of our 23 Parent Involvement 3.0 experts will gladly visit you for avoluntary meeting. 

He or she will tell you more about the concept, the program and its results. This will be done

in a 45-minute presentation for your team, management, the board, policy makers and 

preferably any collaborating parents. 

Arrangements for these presentations can be made 
through Peter de Vries

E-mail p.devries@cps.nl
Phone + 31 6 2155 1845
 www.cps.nl/parentinvolvement

Do you want to improve your child’s learning in one or 
two years? Implement effective collaboration between 
school and parents (now)!

www.cps.nl/parentinvolvement
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